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Dear Residents and Interested Citizens:

2009 was another challenging year for the Pinecrest Police Department primarily due to the dramatic
economic recession affecting our entire nation. The crisis in the national housing market was clearly
evident in our Village as unprecedented numbers of homes fell to foreclosure. This coupled with a morbid
construction industry once a hotbed of activity, conspired to adversely impact our tax revenues while
simultaneously requiring us to protect more and more vacant residences. And though we have recently
seen some encouraging signs the recession is abating, the experts are teling us 2010 will not be
dramatically better and that it may take several more years before we return to previously enjoyed
prosperity.

Despite these difficulties, our department did have some notable success. First, statistically 2009 was an
excellent year as Part | crime was reduced by 19.3 % over 2008 levels. Every category of serious crime
was lower with the exception of aggravated assaults which were unchanged from last year. Dramatic
reductions were realized in robberies, -41% and auto theft, -52%.

During the year the department achieved full staffing which was especially important as we addressed
the challenges of the recession. With every authorized sworn position filled, we were able to send more
officers out on patrol without having to expend overtime dollars to do so. We also were able to conduct
numerous undercover operations throughout the year including our highly successful Holiday Season
Grinch Detail as is discussed later in this report.

As | commence my second decade of service as Chief having been appointed in 1999, | am struck with
the realization of just how far our organization has come. From the original and woefully inadequate
office space to our state-of-the-art building we moved info in 2004, to our fechnologically advanced
police cars with computers and audio/video recorders, and our many officers being certified in
specialties such as Crime Scene Technician, Field Training Officer or Crime Prevention Practitioner with
each and every officer being CIT certified, the progress has been remarkable.

The picture on the cover of this report of our Honor guard Unit is yet another example of the intense
internal pride our employees have. Not many agencies our size have such a professional appearing, well
drilled and skilled team as we do. Our once unstable workforce is now extremely stable as our officers
finally have fthe industry standard fringe benefits they long sought. Lastly the most significant
accomplishment of all, is our state and international accreditation, which has independently validated
the quality of law enforcement services our agency provides day in, day out. And with a top notch
workforce in place that | proudly assert is second to none, the future of the PPD is indeed bright.

Speaking of our dedicated personnel, in November we learned that Sergeant Michael Gorsline was once
again being called to active Air Force duty with deployment to Afghanistan. Our thoughts and prayers
are with Mike and his family, as we all hope for his speedy and safe return home to Pinecrest.

We realize that the most important aspect of our operations is fo meet or exceed the expectations of our

community’s residents and visitors. If you have a suggestion on how we can better serve you, please do
not hesitate to contact me so that we can sincerely evaluate your input.

@uly yours

(1\)\\’%3\%\)%
Chief John R. Hohensee



Department Organization

The Pinecrest Police Department employs 68 full-time employees. These employees are divided
intfo two main categories, sworn and non-sworn.

Sworn, of course, represents police officers who have arrest authority and includes police
supervisors. Our police supervisors hold the ranks of Sergeant, Lieutenant, Commander, and
Chief.

Non-sworn employees include our 911 Dispatchers, Community Service Aides, Clerical staff com-
prised of one Administrative Assistant, one Accounts/Payroll Clerk, one part fime and one full fime
Records Clerks, and an IT Administrator. The department also employs four part time School
Crossing Guards.

The department is organized info two major divisions, Operations and Administration. The
Operations Commander and Lieutenant are responsible for all sworn officer services including
patrol and Community Service Aide functions. The Administrative Commander and Lieutenant
have responsibility for Internal Affairs, Records, Investigative Training, and Dispatch services.



Village of Pinecrest Police Department Headquarters
12645 South Dixie Highway - Pinecrest, Florida 33156
Phone: (305) 234-2100 - FAX: (305) 234-2132
e-mail: police@pinecrest-fl.gov

For Additional Information on Department Programs, Activities and
Important Announcements, Please Visit Our Website at
www.pinecrest-fl.gov



Part One Crimes

Part | Crimes are those offenses that are reported on the Uniform Crime Reports (UCR) which must
be submitted by every police agency in the U.S. These offenses are typically the most serious
type of crime that a community experiences.

PART 1 CRIMES 2001 2002 2003 | 2004 | 2005 2006 | 2007 | 2008 | 2009
|[HOMICIDE 0 1 0 0 0 1 0 0 0
SEX OFFENSES 4 3 2 3 2 1 2 2 0
|IROBBERY 12 13 20 9 14 12 17 22 13
AGGRAVATED ASSAULT 21 37 27 54 49 17 27 9 9
|BURGLARY 138 132 114 102 112 75 86 84 81
[LARCENY 558 561 538 542 503 519 658 655 536
ARSON 0 0 3 0 0 1 0 0 0
AUTO THEFT 66 48 47 43 44 29 30 48 23
TOTAL PART ONE 799 795 751 753 724 655 820 820 662

NOTE: Totals are subject to revision as the result of follow up investigation and/or reclassification by detectives and therefore may
not precisely agree with the final figures submitted to FDLE.

Detective Bureau

Our Pinecrest Detective Bureau presently consists of one Detective Sergeant and three
Detectives. The detectives are responsible for the investigation and follow-up of all Part | and
other serious crimes, and for conducting special investigations, as assigned by the Chief of
Police. Additionally, during 2009 our detectives conducted numerous successful undercover
operations to address robberies and vehicle burglaries.

Highlights from the Detective Bureau

Aggravated Stalking of a minor

In August the Detective Bureau handled a case of a 16 year old student who was being stalked
by an ex-boyfriend. The two had a history of dating violence, and the courts were initially not
interested in issuing a restraining order to protect the victim. Detective personnel began to
thoroughly investigate the case and uncovered a series of events in which the subject
confinued to harass, follow, and stalk the victim both in person and via the internet. It got so
bad that the female juvenile victim had to leave the state to achieve some sense of security.
The assigned investigator was able to gather enough evidence to not only get a protection
order issued by the courts, but also to have the offender arrested and charged with
aggravated stalking, which is a serious felony.
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The Quarter Million Dollar Scam

In this fraud investigation, the victim was taken advantage of during a fime of vulnerability
when his daughter was very ill. He was conned into investing almost a quarter million dollars
into a business venture that didn't exist. The subject gained the frust of the victim by showing
him altered bank documents in an attempt to legitimize the deal. After providing this con-man
with the money, the victim began to see signs that the business partnership appeared to be an
investment scam. He contacted our Detective Bureau for assistance. Our detective's quick
intervention in this case led to the full return of the victim’s money, something that is rarely seen
in scams of this magnitude. Our investigation also revealed that other law enforcement
agencies were also investigating this subject for other possible fraudulent activities.

Grinch Detail Seizure of Drug Proceeds

On the evening of December 14, 2009, Detective Alexandra Martinez observed a suspicious
vehicle while working during our covert holiday crime prevention detail. She approached the
vehicle to investigate the circumstances that led her to believe that criminal activity was afoot.
One male who had recently occupied the vehicle was arrested for possession of heroin. A
second male was arrested after he gave consent to search the vehicle trunk and was also
charged with heroin possession. A female companion advised that both subjects had recently
sold a large quantity of drugs. The first male arrested informed Detective Martinez that $50,000
was hidden somewhere in the vehicle trunk. The vehicle was impounded and held unfil the
following morning, when a search could proceed under daylight conditions. The following
morning, Detective Martinez conducted a thorough search of the motor vehicle suspected of
concealing confraband currency. With the assistance of a Crime Scene Investigator, they
carefully and methodically began disassembling the interior panels of the trunk. Detective
Martinez’ perseverance resulted in the seizure of $55,000.00, which was found concealed and
camouflaged in a manner consistent with the methods used by persons transporting
confraband. Additionally, a frained police canine was summoned to the vehicle and alerted
to the money, providing additional evidence that the money was in fact the proceeds of illegal
drug trafficking.

Crime Scene Investigations

The department currently has seven (8) Crime Scene Investigators who are on call 24 hours a
day, 7 days a week. The Crime Scene Unit is composed of two (2) sworn Police Sergeants,
Sigfredo Badillo and Charles Dewhurst. They supervise Officers Heather Setter, Phillip Martin,
Jose Garcia, Gustavo Luna, Michael Alvarez and our newest member Ivan Osores.

Their mission is to identify and protect evidence at crime scenes and then document it through
the use of photography, video, and sketching. The gathering of evidence is a tedious process
during which every item collected must be identified, documented, and prepared for lab
analysis if warranted, and retention for future court proceedings. Additionally, our CSI's take
charge at crime scenes to determine what resources are needed, and direct manpower to
accomplish the security and protection of the scene.
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These dedicated employees have received extensive CSI training and also receive periodic in-
house training throughout the year to enhance their skills.  In 2009, the unit processed over 294
different crime scenes and sent 65 items to the Miami Dade County Lab for further processing.

Patrol Division

The Patrol Division is now fully staffed with 50 sworn officers and operating efficiently.
Collectively, dedicated Community Service Aides, Police Officers, and Supervisors do an
outstanding job providing quality police service to the Pinecrest Community and commuters
passing through our Village. These employees contfinue to work diligently by providing routine
preventive patrol along with answering calls for service, conducting business checks, and
handling medical emergencies. The Department also emphasizes enforcing all traffic
violations which we believe helps to deter crime.

During 2009, Patrol Division personnel logged 405,657 miles patrolling the Village and the
department answered 9,318 Calls for Service. The average response time for emergencies was
3:11 minutes, and 4:24 minutes for routine non-emergency calls. Patrol Division personnel
receive regular roll call and in-service training on various patrol techniques and law
enforcement issues. This training helps personnel keep abreast of current crime trends, crime
reduction techniques and ensures compliance with all Florida and CALEA accreditation
standards.

Highlights from the Patrol Division

Good Teamwork Ensnares Their Man

While on routine patrol during a midnight shift, Officer Luis Ramos attempted to conduct a
traffic stop on a vehicle. The driver of the vehicle initially stopped, but then fled intfo the Metro
Rail Station at a high rate of speed. Due to our stringent pursuit policy, Officer Ramos did not
chase the vehicle and instead issued a bolo to the surrounding agencies. Approximately 10
minutes later while actively patrolling his zone, Officer Carlos Artola spotfted the same vehicle
parked along the side of the road. During our field interrogation, the driver provided
information which led to the recovery of a firearm that had been tossed out of the vehicle
while fleeing Officer Ramos. Further investigation revealed the driver was wanted by MDPD for
robberies that occurred several days earlier. Both officers’ attention to detail led to the arrest
of a dangerous criminal, the recovery of a handgun and several robbery cases being solved as
a result of this apprehension.

Rookie Officer Arrests Two Car Thieves on Consecutive Days

In May, Officer Mayra Oliva, who was fresh out of the academy and had previously served as a
PPD Dispatcher, observed a black Infiniti cutting in and out of fraffic to enter a parking lot. A
records check of the tag revealed that the vehicle had been reported stolen several days prior
by the Hialeah Police Department. She observed the subject enter an establishment and with
the assistance of security personnel, the offender was taken into custody without incident and
the stolen vehicle recovered.
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The following day while on patrol, Officer Oliva conducted a random records check on a white
Nissan pick-up truck. The vehicle tag information revealed that the vehicle had been reported
stolen by the Miami Dade Police Department. After the high risk traffic stop, the subject was
taken into custody, again without incident. Officer Olivia’s self initiated activity and proactive
efforts resulted in two arrests with two stolen vehicle recoveries on consecutive days.

Monkey Business

In late October and while on routine patrol, Officer Eric Lopez was flagged down by a resident
who advised him a monkey, later identified as a Capuchin Monkey, was running around her
yard. The monkey did not put up resistance and was taken into custody without incident or
injury. The monkey was transported to the Police Station and held until released to its owner (for
good behavior).

The following day, we were notified, a second monkey that escaped with its buddy the day
before was still on the lam. Officer Lopez, with the assistance of a Fish and Wild Life Commission
Officer apprehended this monkey, took it into custody and returned it to the owner without
incident or injury. Who said police work in Pinecrest was mundane?

Off Duty Patrol Sergeant Renders First Aid

In November, Sergeant Sigfredo Badillo was off duty and tfraveling on I-95 when he saw a
vehicle driving erratically at a high rate of speed as it slammed into a guard rail. He observed
the driver holding his chest and leaning towards the passenger side of the vehicle. Sergeant
Badillo positioned his personal vehicle behind the victim’s vehicle and entered it to put it in
park. He saw the victim was unresponsive, had no pulse and was not breathing. After calling
911, he immediately commenced CPR until Fire Rescue arrived several minutes later. The victim
was transported to JMH where he arrived alive, but unfortunately, passed away a few hours
later while at the hospital. Sergeant Badillo received the department’'s Certificate of
Recognition Award for his remarkable and valiant efforts on behalf of a total stranger.

Expensive Boat and vehicle are recovered before they were reported stolen

In December while on routine patrol, Officer Craig Harvey, a one year member of our
department, observed a red SUV towing a very large boat as it pulled into a driveway with the
driver acting suspiciously. Remembering a recent BOLO regarding boat thefts by a red SUV, he
turned his patrol vehicle around intending to investigate. However the driver jumped out of the
vehicle and fled the area on foot before Officer Harvey was able to make contact. His
investigation revealed that the boat and the SUV were stolen from South Miami before they
had even been reported as stolen. Officer Harvey’s quick actions and his police instinct that
something was wrong, led to the recovery of a very expensive boat within minutes of it being
stolen.
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